OAATS

Draft: Internal agenda 

10:00am – 3:30pm

Welcome and Icebreaker – introduction of participants – Louise – 
10:00 – 10:15

Icebreaker is the use of the accessibility equipment

Overview of Older Adult Plan - Jayne




10:15 – 10:45
Overview of OAATS Project – Brenda




10:45 – 11:00
Purpose includes HCF info and Framework


Outcomes why we are doing all this.
Key messages overview - Louise





11:00 – 12:00

Introduce Physical Activity, then Injury Prevention


when IJ is finished have everyone do the Home Support Exercise Program


and the sandwiches are being set up during exercise program

Allow people to eat while Mental Health and Healthy Eating is explained. 

Lunch/Break/Networking  
- All




12:00 – 12:45
 Take the group for a walk and then encourage Networking while the room is set up for stations. 


Stations with Advisory/Steering Committee member

12:45 – 1:00
# of stations will be adjusted based on attendance.  


1:00 – 1:15
Show the web support then discussion items 



1:15 – 1:30











1:30 – 1:45

How to use the toolkit – what’s inside
3 Questions  To be pre-written on the flip chart paper. 

1. From what you heard today, what key messages resonate with you the most? Which messages are most relevant to your work?

2. How might you implement some of these messages into the work that you are doing?

3. How  you do the training for your peers, staff or volunteers within your organization?

Break 
 Participants walk backwards in a circle for 5 min.

1:45 – 2:00
Group reports from each of the Facilitators on each risk factor
2:00 – 2:15 

 
May take longer but will shorten Q & A

Q & A’s/Reflections






2:15 – 2:45

 Have certificates completed prior to training.  Hand out certificates to different people and have them find the individual and congratulate them on completing the workshop (one more networking opportunity).

Wrap up and Evaluation  use Name tag for Draw Prize 

2:45 – 3:00
 When the eval is handed in the name tag goes into a hat. Draw for the prize.

½ hour to spare, training is scheduled until 3:30pm. .
